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To Our Community,

Throughout 2004, we continued our commitment to provide
outstanding products and exceptional service in a profitable manner,
while supporting the growth of our employees and the communities
we serve. If these phrases sound familiar, it's because they represent
the core elements of our mission statement — the reasons we formed
MountainOne Financial Partners three years ago. Our unique
partnership allows us to offer customers a wide range of banking
services, customized insurance products, and comprehensive
investment management.

At MountainOne, we know it's our people who differentiate us from
other financial services companies. Last year, we began allocating
significant resources toward further developing the sales and service
skills of our staff, so we can meet the growing needs of our customers
even better in the future. The goal of this initiative, which we call Peak
Performers, is to create a "WOW" experience for our customers at
every “Moment Of Opportunity.” In 2004, we also introduced several
new products to serve our customers, including Pinnacle Banking,
which is our premier relationship banking package.

The individual companies that comprise MountainOne Financial
Partners have always shared a deep sense of community. Last year,
we gave almost $350,000 in cash contributions to local not-for-
profit organizations — an extraordinary sum that is well beyond our
competitors. In addition, our employees devote countless hours to
community organizations in leadership and other volunteer positions.

Our two non-banking affiliates — Coakley, Pierpan, Dolan & Collins
Insurance Agency and True North Financial Services - continued
their history of delivering sophisticated, personalized services, while
contributing significantly to our net income. Our two banks —
Williamstown Savings Bank and Hoosac Bank — again recorded strong
loan volume in 2004, although down from the historic highs of 2003.
Since the mortgage refinancing boom has essentially ended, we
expect that those levels will not be exceeded for some time.

While the local economy is still struggling, the national economy is
growing at a healthy pace. Hence, national short-term interest rates
are rising, putting pressure on net interest income for banks. After
improving our core earnings in 2004, we now face a flattening yield
curve that will jeopardize earnings growth in 2005.

Last year, we strengthened our management team through the
addition of new talent and the promotion of several deserving
individuals. | am extremely proud of everything that our employees
have accomplished over the past three years. As | mentioned
earlier, it's our people who make the difference.

Many noteworthy events occurred beyond our community in 2004,
but best of all was the World Series win by the Boston Red Sox
(sorry, Yankee fans).

On behalf of everyone at MountainOne Financial Partners, thank you
for your business and your support — we appreciate the opportunity
to serve you.

A el A Lo —

Stephen G. Crowe
President & Chief Executive Officer
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MountainOne Financial Partners, MHC
Consolidated Statements Of Earnings*

(Audited)

YEARS ENDED DECEMBER 31

2004 2003 2002

INTEREST INCOME
Interest and Fees on Loans $13,748,179 $13,889,058 $17,224,050
Interest on Investment Securities 7,845,597 6,479,146 7,848,418
Interest on Federal Funds Sold 23,619 70,904 84,697

Total Interest Income 21,617,395 20,439,108 25,157,165
INTEREST EXPENSE
Interest on Deposits 4,990,093 6,709,294 10,386,946
Interest on Borrowed Funds 4,197,063 3,595,353 3,397,517
Interest On Notes Payable 153,300 163,791 173,898

Total Interest Expense 9,340,456 10,468,438 13,958,361
Net Interest Income Before

Provision for Loan Losses 12,276,939 9,970,670 11,198,804
Provision for Loan Losses 730,000 255,000 660,000
Net Interest Income After

Provision for Loan Losses 11,546,939 9,715,670 10,538,804
NON-INTEREST INCOME
Customer Service Charges on Deposits 475,494 462,466 463,871
Other Fees and Income 7,301,136 7,512,329 5,638,496
Gains On Investment Securities Transactions 668,527 830,034 335,049

Total Non-Interest Income 8,445,157 8,804,829 6,437,416
NON-INTEREST EXPENSE
Salaries and Employee Benefits 8,095,272 7,248,558 6,630,377
Occupancy Expense 1,290,639 1,311,699 1,167,549
Furniture and Equipment 641,855 745,101 630,116
Contributions 342,082 390,520 322,577
Other Expense 6,133,242 4,901,846 5,058,540

Total Non-Interest Expense 16,503,090 14,597,724 13,809,159
Net Income Before Taxes 3,489,006 3,922,775 3,167,061
Income Taxes 904,116 1,161,448 1,040,983
NET INCOME $2,584,890 $2,761,327 $2,126,078

*Consolidated Statements Of Earnings adjusted to reflect a combination of the
operating subsidiaries of MountainOne Financial Partners, MHC prior to the formation

of the mutual holding company on May 1, 2002.

MountainOne Financial Partners, MHC

Consolidated Statements Of Condition*

(Audited)
AS OF DECEMBER 31
2004 2003 2002
ASSETS
Cash and Due From Banks $ 11,496,478 $ 13,101,836 $ 13,675,477
Investment Securities 236,634,470 201,332,333 169,372,299
Fed Funds Sold 2,357,960 2,392,642 4,195,896
Loans:
Residential Real Estate 171,740,086 160,376,187 169,839,871
Commercial Real Estate 61,502,084 45,099,185 52,869,869
Commercial 24,592,658 18,531,900 16,284,523
Installment 2,733,383 3,272,450 3,937,940
260,568,211 227,279,722 242,932,203
Allowance for Loan Loss (3,445,494) (2,778,116) (2,604,486)
Deferred Loan Costs, Net 165,817 74,665 15,084
Net Loans 257,288,534 224,576,271 240,342,801
Other Real Estate Owned - - -
Bank Premises and Equipment 12,869,652 13,577,516 13,736,672
Goodwill 1,843,691 1,783,691 1,783,691
Other Assets 21,120,312 19,103,106 18,040,026
TOTAL ASSETS $543,611,097 $475,867,395 $461,146,862
LIABILITIES AND CAPITAL
Deposits:
Noninterest-Bearing $ 21,191,037 $ 17,413,224 $ 15,116,938
Interest-Bearing 296,763,696 301,117,179 313,755,936
317,954,733 318,530,403 328,872,874
Borrowed Funds 157,254,914 94,370,415 68,880,791
Other Liabilities 12,612,573 8,237,770 10,677,526
Total Liabilities 487,822,220 421,138,588 408,431,191
Total Capital 55,933,877 54,728,807 52,715,671
TOTAL LIABILITIES
& CAPITAL §$543,756,097 $475,867,395 $461,146,862

*Consolidated Statements Of Condition adjusted to reflect a combination of the
operating subsidiaries of MountainOne Financial Partners, MHC prior to the formation

of the mutual holding company on May 1, 2002.



